
Legacy is a global campaign by Common
Purpose which invests in young people across
the world so they can become a connected
generation of leaders with a clear vision for what
their legacy will be. 

We ran our third Northern Ireland Legacy
programme on 28 and 29 January, at Belfast
Harbour and Belfast City Hall. 102 young people
applied for the programme and 76 completed it.
They had a challenging and full agenda where
they met with civic and business leaders from
across Belfast.

This diverse group of 76 young leaders aged 18-25
came from different communities, backgrounds and
beliefs. Some in employment, some not; some
studying, some volunteering; many are activists,
others finding their own causes. What they all have
in common is their generation and the place they
live, work, or study.

Without Northern Ireland Legacy these young
leaders may otherwise have never met - let alone
worked together to cross boundaries in Northern
Ireland.

Northern Ireland
Legacy Impact Report

The programme was made possible with the
invaluable support of our sponsors:

• Belfast City Council
• Translink
• Power NI 
• Queen’s University Belfast

On 28 & 29 January 2025 Common Purpose delivered
Northern Ireland Legacy



“One aspect of he programme which resonated with me, and has shifted my mindset was the Lord
Mayor’s speech. In his closing line, he mentioned that young people are not the future, as we are
relevant right now. I found this to be a very true and powerful message, and it is one which young
people do not hear very often. this has inspired me to grasp opportunities now, and do not wait until
I am older to become a changemaker.”

“What goes on in the country with different company's and people trying to make a change and
trying to make Northern Ireland move forward in a positive way.”

“I am very grateful and appreciative of all of the Common Purpose staff, the sponsors of the Legacy
programme and the organisations who participated in it for the time, effort and money they invested
in providing such an experience for me and for investing not only in my professional development,
but the development of my generation and for their vision of a better future that works for
everybody.”

“Previously, I focused primarily on my personal leadership growth and achievements. Now, I see
leadership as a shared responsibility, where success is measured by the ability to empower others
and create an inclusive, high-performing environment.”

“Appreciation of a wider set of views, values and opinions. There is hope for the future of Northern
Ireland.”

“From this leadership program, I have learned the true value of confidence, communication, and
resilience. It has reinforced the importance of stepping outside my comfort zone, taking initiative,
and making decisions with clarity and purpose. I’ve gained a deeper understanding of how to lead
with integrity, listen actively, and work effectively within a team. Most importantly, this experience
has been a reminder that leadership isn’t just about authority—it’s about influence, responsibility,
and the ability to inspire and uplift those around me. This program has strengthened my belief that I
have the mindset and skills to make a real impact in any path I choose.”

What did the participants say? 



Programme details

Northern Ireland Legacy provides an opportunity
for young people to think bigger, get new
perspectives, be challenged to think differently,
and understand the power of unexpected
connections with people they might never
normally meet who are playing a role in the big
and small changes shaping the future of
Northern Ireland.

Keynote: 
Paul Murnaghan, Chair, BT (NI) Board
Micky Murray, The Rt. Hon. The Lord Mayor of
Belfast

Immersion visits
East Belfast Enterprise
Danske Bank
MSC Group
NOW Group
Tourism NI
Turnaround Project
Translink

Café Conversations
Maebh Reynolds, CEO and Founder,
GoPlugable
Sara McCracken, Founder, The PR Club
Kayley Curtis, Production Coordinator,
Makematic
Conor Forker, Youth Worker in Charge,
Clonmore Youth Club
Diane Davis, Director, Minority Recognition
Awards NI
Maeve Brennan, Programme Officer, Belfast
Healthy Cities

Panel
Jacqui Kennedy, Chief People Officer and
Corporate Services Officer, Translink
Caroline Young, Vice-President (Students and
Corporate Services), Queen’s University Belfast



The change our participants
want to see

On Day Two of the programme we asked the group about issues that matters
to them and where they they can play a role in Northern Ireland.....



83%
have greater confidence in their
role as a leader 

92%
 feel more willing and able to
impact Northern Ireland

85%
feel that they will be more open
to diverse perspectives

87%
have identified shifts they want
to make and have set goals to
help them reach them 

*The questions are scored on a scale of 1 – 5 with 1 being strongly disagree and 5 being
strongly agree. Percentages are calculated on the number of respondents who scored a 4 or 5.

Programme Impact



Northern Ireland Legacy
Sponsors – January 2025

"Belfast City Council is proud to
once again sponsor the
Northern Ireland Legacy
programme, working with
Common Purpose to engage
with the next generation of
future leaders. This is an
exciting time for our city with
the recent refresh of our
community plan, The Belfast
Agenda which sets out our
ambition to deliver inclusive
growth and ensure that Belfast
is a great place for everyone to
live, work and study and
somewhere that people dream
to visit. The Northern Ireland
Legacy programme provides an
excellent opportunity for young
leaders to imagine their
Northern Ireland of the future
and consider how they can help
to inform the decisions that we
are taking now to create a city
that continues to support all our
residents to participate in city
life to their full potential." 

John Tully, Director of City and
Organisational Strategy, Belfast
City Council 

"Translink is delighted to
support Common Purpose in
the delivery of their Legacy
programme for young people in
Northern Ireland. We see this as
not only a great development
opportunity for our own young
leaders but also a chance for
Translink to play a wider role in
supporting the development of
young leaders across NI.
encouraging them to become
the strong leaders for the
future” 

Jacqui Kennedy, Chief People &
Corporate Services Officer,
Translink 



“Power NI is proud to continue its
long-standing support of
Common Purpose and we are
delighted to be part of this year’s
Legacy programme, inspiring
and educating our young people
in Northern Ireland to become
future leaders and create a
legacy they can be proud of.” 

 William Steele, Director of NI
Customer Solutions, Power NI 

Programme Name  Sponsors

More information - Marie Mohan, Managing Director, 
marie.mohan@commonpurpose.org  

“Queen’s University Belfast has a
proud history of offering world-
class education. We prepare our
students for leadership and
citizenship in a global society, at
home and around the world.
Queen’s University Belfast are
therefore delighted to partner
with Common Purpose, on this
common mission, to support and
develop the leaders of tomorrow.”  

James Dillon, Assistant Director
(Head of Government Affairs and
Civic Engagement),  
Civic Engagement and Social
Responsibility, Queen’s University
Belfast 
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